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SAD Regional IDIQ MATOCs
for Dredging & Shore Protection

Ms. Angie Premo,
Operations Division

June 13, 2007

South Atlantic Division

“A regional approach

to dredging is simply 

good business for 

the Corps and for

the Nation.  Having 

flexible dredging contracts 

will allow us to be more 

responsive to our customers. 

We need these tools NOW!”

BG Schroedel 

SAD  Commander
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BUSINESS PROCESS BUSINESS PROCESS 
CHANGESCHANGES

June 13, 2007June 13, 2007

Dredging Contracts Dredging Contracts -- MATOCMATOC
Hydrographic SurveyingHydrographic Surveying

Dredge Material ManagementDredge Material Management

REGIONALIZATIONREGIONALIZATION
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REGIONAL STRATEGYREGIONAL STRATEGY

•• Moving from District Centric to Regional FocusMoving from District Centric to Regional Focus
•• Consistent ApproachConsistent Approach

–– Contract SpecificationsContract Specifications
–– Contract AdministrationContract Administration
–– Quality AssuranceQuality Assurance
–– Contracting ToolsContracting Tools
–– Regional Planning Regional Planning 
–– Regional Project Schedule IntegrationRegional Project Schedule Integration

INDUSTRY INVOLVEMENTINDUSTRY INVOLVEMENT

•• Listen to ConcernsListen to Concerns
•• PrePre--Proposal Conference Proposal Conference 
•• Regional approach Will Incorporate:Regional approach Will Incorporate:

–– Reduced Cycle TimesReduced Cycle Times
–– Faster AwardFaster Award
–– Reduced ComplexitiesReduced Complexities
–– Opportunity to Clarify/Discuss ProposalsOpportunity to Clarify/Discuss Proposals
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IMPLEMENTATION PLANIMPLEMENTATION PLAN

•• Regional Integration Dredging TeamRegional Integration Dredging Team
•• Award the MATOC 4Award the MATOC 4thth Qtr FYQtr FY--07 for Execution of FY07 for Execution of FY--08 Program08 Program
•• Sequence Task OrdersSequence Task Orders

–– Develop Regional ScheduleDevelop Regional Schedule
–– Meet with Contractors under contract to discuss sequencingMeet with Contractors under contract to discuss sequencing
–– Coordinate with other Divisions/DistrictsCoordinate with other Divisions/Districts
–– Maintain updated ScheduleMaintain updated Schedule

•• Monthly Conference CallsMonthly Conference Calls
•• Monitor Success Monitor Success 
•• Develop Consistent Dredging SpecificationsDevelop Consistent Dredging Specifications
•• Develop Consistent Bid SchedulesDevelop Consistent Bid Schedules
•• Develop Consistency in Hydrographic SurveyingDevelop Consistency in Hydrographic Surveying

GOALGOAL

•• More Effective and Efficient Utilization of More Effective and Efficient Utilization of 
ResourcesResources

•• Promote CompetitionPromote Competition
•• FlexibilityFlexibility
•• Rapid ResolutionRapid Resolution
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PARTNERINGPARTNERING

•• Enhance CommunicationEnhance Communication
•• True PartnershipTrue Partnership

–– SchedulingScheduling
–– Scopes of WorkScopes of Work

THE MATOC SOLCITATIONTHE MATOC SOLCITATION

W912EPW912EP--0707--RR--00070007
Advertised on Advertised on FedTeDSFedTeDS

on 4 June 2007on 4 June 2007
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Current Solicitation ScheduleCurrent Solicitation Schedule

•• Synopsized on May 18, 2007Synopsized on May 18, 2007
•• Synopsis Modified on May 22, 2007Synopsis Modified on May 22, 2007
•• Synopsized PreSynopsized Pre--Proposal Conference on June 2, Proposal Conference on June 2, 

20072007
•• Issued the Solicitation on June 4, 2007Issued the Solicitation on June 4, 2007
•• Proposals Due July 6, 2007, 1600 hoursProposals Due July 6, 2007, 1600 hours

Administrative OverviewAdministrative Overview

•• Contractors must be registered in CCRContractors must be registered in CCR
–– http://www.ccr.govhttp://www.ccr.gov or 1or 1--888888--227227--24232423

•• Contractors must be registered in ORCAContractors must be registered in ORCA
–– http://orca.bpn.govhttp://orca.bpn.gov

•• Small Business Size Standard is $18.5MSmall Business Size Standard is $18.5M
•• Offer guarantee/Bid Bond ($3M)Offer guarantee/Bid Bond ($3M)
•• Large Businesses will be required to submit a Large Businesses will be required to submit a 

Subcontracting Plan prior to awardSubcontracting Plan prior to award
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Dredging GroupsDredging Groups

•• Group I Group I –– NTE $500,000,000M aggregateNTE $500,000,000M aggregate
–– ContractorContractor’’s Proposing on this Group must have Coast Guard s Proposing on this Group must have Coast Guard 

Certified Hopper DredgeCertified Hopper Dredge

•• Group II Group II –– NTE $500,000,000M aggregateNTE $500,000,000M aggregate
–– Small Business SetSmall Business Set--AsidesAsides

•• Group III Group III –– NTE $500,000,000M aggregateNTE $500,000,000M aggregate
–– Shore Protection ProjectsShore Protection Projects

•• Group IV Group IV –– NTE $500,000,000M aggregateNTE $500,000,000M aggregate
–– Projects Not Included in Groups I Projects Not Included in Groups I -- IIIIII

Selection Criteria and Proposal Selection Criteria and Proposal 
Submissions:  Section ASubmissions:  Section A

•• Section 00100 ASection 00100 A
–– The Government intends to award without discussions.  Include yoThe Government intends to award without discussions.  Include your ur 

best terms and conditions in the initial offer.best terms and conditions in the initial offer.
–– The Government intends to award a minimum of 2 IDIQ MATOC The Government intends to award a minimum of 2 IDIQ MATOC 

contracts for each group.contracts for each group.
–– Contractors can receive awards for more than one grouping; Contractors can receive awards for more than one grouping; 

however, the contractor needs to ensure their proposal submissiohowever, the contractor needs to ensure their proposal submissions ns 
are clear for which group or groups they are seeking an award.are clear for which group or groups they are seeking an award.

–– Contractors will submit multiple technical proposal packages, baContractors will submit multiple technical proposal packages, based sed 
on the number of groups for which they are seeking an award.on the number of groups for which they are seeking an award.

–– Proposal consists of a Proposal consists of a ““basicbasic”” proposal and a proposal and a ““technicaltechnical”” proposalproposal
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Section A Section A 
ContinuedContinued

•• Basic Proposal includes information that will Basic Proposal includes information that will 
apply to any/all of the groups, i.e., SF 1442, apply to any/all of the groups, i.e., SF 1442, 
Representations/Certifications, Bid Bond, Past Representations/Certifications, Bid Bond, Past 
Performance, Equipment Documentation, and Performance, Equipment Documentation, and 
Utilization of Small Business ConcernsUtilization of Small Business Concerns

•• Technical Proposal will be submitted for each Technical Proposal will be submitted for each 
group and is based on specific criteria for each group and is based on specific criteria for each 
grouping and rated on an grouping and rated on an ““acceptable or acceptable or 
unacceptableunacceptable”” criteria.criteria.

Section A Section A 
ContinuedContinued

•• Group IGroup I
–– Coast Guard Certification of Hopper DredgesCoast Guard Certification of Hopper Dredges
–– Plant and Equipment Submitted in your basic proposal will be Plant and Equipment Submitted in your basic proposal will be 

reviewed to determine equipment meets minimum guidelines reviewed to determine equipment meets minimum guidelines 
identifiedidentified

•• Group IIGroup II
–– Evidence of Small Business Status*Evidence of Small Business Status*

•• Reps and Reps and CertsCerts Are Submitted with the Basic Package; Are Submitted with the Basic Package; 
however, within ORCA the small business certification is not however, within ORCA the small business certification is not 
identified only the NAICS code.  Within the technical proposal identified only the NAICS code.  Within the technical proposal 
the Small Business will have to provide a written statement the Small Business will have to provide a written statement 
stating they will perform at least 40 percent of the volume stating they will perform at least 40 percent of the volume 
dredged on future task orders with its own equipment or dredged on future task orders with its own equipment or 
equipment owned by another Small Business and certify they equipment owned by another Small Business and certify they 
are a small business.are a small business.
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Section A Section A 
ContinuedContinued

•• Group II ContinuedGroup II Continued
–– A letter of commitment from the corporate surety A letter of commitment from the corporate surety 

showing evidence that they can be bonded in the showing evidence that they can be bonded in the 
penal sum of $10M.penal sum of $10M.

–– Joint Ventures Joint Ventures –– A copy of the joint venture must be A copy of the joint venture must be 
submitted with the proposal. submitted with the proposal. 

–– Plant/Equipment submitted with the basic proposal Plant/Equipment submitted with the basic proposal 
will be reviewed to determine equipment meets will be reviewed to determine equipment meets 
minimum guidelines identified.minimum guidelines identified.

Section ASection A
ContinuedContinued

•• Group IIIGroup III
–– Plant/Equipment Submitted with the Basic Proposal Plant/Equipment Submitted with the Basic Proposal 

Will Be Reviewed to determine equipment meets Will Be Reviewed to determine equipment meets 
minimum guidelines.minimum guidelines.

•• Group IVGroup IV
–– Plant/Equipment Submitted with the Basic Proposal Plant/Equipment Submitted with the Basic Proposal 

Will Be Reviewed to determine equipment meets Will Be Reviewed to determine equipment meets 
minimum guidelinesminimum guidelines..

•• INST 5.8 found on page 00100AINST 5.8 found on page 00100A--12 tells 12 tells 
contractors how to package the proposal and contractors how to package the proposal and 
the number of copies to provide for submission. the number of copies to provide for submission. 
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EVALUATION FACTORS:  EVALUATION FACTORS:  
Section BSection B

•• Section 00100BSection 00100B
–– The Source Selection will be conducted in accordance with FAR The Source Selection will be conducted in accordance with FAR 

Part 15.Part 15.
–– After eliminating any proposal that does not meet the acceptableAfter eliminating any proposal that does not meet the acceptable

criteria for the technical submission, the Contracting Officer wcriteria for the technical submission, the Contracting Officer will ill 
use a tradeuse a trade--off process that represents the best value to the off process that represents the best value to the 
Government considering past performance, utilization of small Government considering past performance, utilization of small 
business concerns, and price.business concerns, and price.

–– Past Performance is significantly more important than price.Past Performance is significantly more important than price.
–– Utilization of Small Business Concerns is considered significantUtilization of Small Business Concerns is considered significantly ly 

less important than Past Performance and Price.  less important than Past Performance and Price.  

Section BSection B
CONTINUEDCONTINUED

•• General ReviewGeneral Review
–– Offerors will be checked against the List of Parties Excluded Offerors will be checked against the List of Parties Excluded 

From Federal Procurement and NonFrom Federal Procurement and Non--procurement Programs.procurement Programs.
–– Bid Bonds will be reviewed for acceptability.Bid Bonds will be reviewed for acceptability.
–– Proposals will be reviewed for minor informalities or irregulariProposals will be reviewed for minor informalities or irregularitiesties

•• Price EvaluationPrice Evaluation
–– Prices will be reviewed for minor or clerical errorsPrices will be reviewed for minor or clerical errors
–– Prices will be reviewed for apparent mistakesPrices will be reviewed for apparent mistakes
–– After resolution of minor or clerical errors or apparent mistakeAfter resolution of minor or clerical errors or apparent mistakes, s, 

prices will be reviewed for reasonableness, realism, or any otheprices will be reviewed for reasonableness, realism, or any other r 
price related issue that could pose an unacceptable risk to the price related issue that could pose an unacceptable risk to the 
Government.Government.
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Section BSection B
CONTINUEDCONTINUED

•• Technical Merit EvaluationTechnical Merit Evaluation
–– Each evaluator will conduct an independent review of Each evaluator will conduct an independent review of 

each proposal and document it as either acceptable or each proposal and document it as either acceptable or 
unacceptable.unacceptable.

–– Upon completion of evaluations, the team will convene Upon completion of evaluations, the team will convene 
and discuss their findings in order to come to consensus.and discuss their findings in order to come to consensus.

–– Acceptability or Unacceptability Determinations will be Acceptability or Unacceptability Determinations will be 
based on technical criteria for each group.based on technical criteria for each group.

•• Past Performance EvaluationPast Performance Evaluation
–– Consider currency, relevance, and general trends in Consider currency, relevance, and general trends in 

performanceperformance
–– The Government can use information obtained from The Government can use information obtained from 

sources other than those supplied by the contractor. sources other than those supplied by the contractor. 

Section BSection B
CONTINUEDCONTINUED

•• Utilization of Small Business ConcernsUtilization of Small Business Concerns
–– Will be reviewed for compliance with FAR 52.219Will be reviewed for compliance with FAR 52.219--8 and 8 and 

(if applicable) the offerors compliance with their (if applicable) the offerors compliance with their 
execution of subcontracting plansexecution of subcontracting plans

–– The Government will review the offerors proposed The Government will review the offerors proposed 
utilization of small business concerns for this contract. utilization of small business concerns for this contract. 
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Task Order ProceduresTask Order Procedures

•• Contracting Officers residing in Charleston, Contracting Officers residing in Charleston, 
Jacksonville, Mobile, Savannah and Wilmington Jacksonville, Mobile, Savannah and Wilmington 
will have authority to solicit, award and will have authority to solicit, award and 
administer task orders on projects handled by administer task orders on projects handled by 
their Districts.their Districts.

•• Task orders will be solicited using a Request for Task orders will be solicited using a Request for 
Proposal (RFP) and will include at a minimum, a Proposal (RFP) and will include at a minimum, a 
bid schedule, project specific plans and bid schedule, project specific plans and 
specifications, selection criteria that will be used specifications, selection criteria that will be used 
to evaluate for award, date and time for receipt to evaluate for award, date and time for receipt 
of proposals. of proposals. 

Task Order Procedures Cont.Task Order Procedures Cont.
•• The Government reserves the right to select the The Government reserves the right to select the 

proposal that is most advantageous and proposal that is most advantageous and 
responsive to the Governmentresponsive to the Government’’s need evaluating s need evaluating 
both cost and nonboth cost and non--cost factors. cost factors. 

•• NonNon--cost factors to be considered could include cost factors to be considered could include 
past performance on earlier task orders, past performance on earlier task orders, 
including quality, timeliness, safety and cost including quality, timeliness, safety and cost 
control; capability of equipment for the control; capability of equipment for the 
requirement at hand, contractor requirement at hand, contractor 
availability/capability, and minimum order availability/capability, and minimum order 
requirements.  requirements.  
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Task Order Procedures Cont.Task Order Procedures Cont.

•• Each RFP will describe criteria that will be used Each RFP will describe criteria that will be used 
to evaluate task order proposals.  The to evaluate task order proposals.  The 
Government may elect to review price only. Government may elect to review price only. 

•• In situations where both cost and nonIn situations where both cost and non--cost cost 
factors are considered, price will normally be factors are considered, price will normally be 
weighted more heavily; however, the issuing weighted more heavily; however, the issuing 
contracting officer will determine the criteria to contracting officer will determine the criteria to 
be used and the importance of each.be used and the importance of each.

•• The Government will follow Fair Opportunity The Government will follow Fair Opportunity 
procedures for each task order issuance as procedures for each task order issuance as 
outlined in FAR 16.505outlined in FAR 16.505

Task Order Procedures Cont.Task Order Procedures Cont.

•• All task orders will be posted on an .ftp site.All task orders will be posted on an .ftp site.
•• At time of issuance, the contractor would be At time of issuance, the contractor would be 

notified in writing via email that the P/S will be notified in writing via email that the P/S will be 
available on the .ftp website.available on the .ftp website.

•• Contractors will be given a password in order to Contractors will be given a password in order to 
access the collaborative group where you will be access the collaborative group where you will be 
able to go and download the information.able to go and download the information.
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SUMMARYSUMMARY

•• DonDon’’t forget to register in CCRt forget to register in CCR
•• DonDon’’t forget to have your reps/t forget to have your reps/certscerts in in 

ORCAORCA
•• Ensure your proposal submissions are Ensure your proposal submissions are 

completecomplete
•• Submit any questions you may have in Submit any questions you may have in 

writing to Dolly Colwell, Jacksonville writing to Dolly Colwell, Jacksonville 
District, at District, at dolly.m.colwell@usace.army.mildolly.m.colwell@usace.army.mil

Solicitation & Technical:

Ms. Dolly Colwell, Contract Specialist
Jacksonville Regional Contracting Center
904-232-3739 

Mr. Carlos Clarke, Contracting Officer
Jacksonville Regional Contracting Center
904-232-1973

Ms. Cindi Tolle, Chief, JRCC
Jacksonville Regional Contracting Center
904-232-1144

Points of ContactPoints of Contact


